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EXECUTIVE SUMMARY 

Croatian ports and 
transportation  
infrastructure make 
Croatia a natural 
trade gateway into 
southeast Europe.  

Croatia became 28th EU mem-
ber state on July 1, 2013.  EU 
accession negotiations provided 
an additional impetus for the 
Croatian Government to under-
take measures in recent years to 
address corruption and bureau-
cratic and judicial inefficiency.   
 
The current Croatian Govern-
ment (elected in December 
2011) has demonstrated its de-
termination to find new and 
more effective ways to consoli-
date public spending, improve 
the business climate, and foster 
economic growth. The EU Ex-
cessive Deficit Procedure should 
in the period from 2014-2016 
help Croatia commence with 
much-needed structural reforms 
in parallel with fiscal consolida-
tion.  
 
After five years of recession, 
achieving job-rich growth while 
ensuring that fiscal consolidation 
remains on track is a key chal-
lenge for the short term, while 
improving       competitiveness 
through structural reforms is cru-
cial in the medium term.   In 
tackling these challenges and in 

Market Opportunities in Croatia   

order to meet the EU 2020 goals 
Croatia will much rely on EU 
funds and foreign investments. 
EUR 8.5 billion will become 
available to Croatia in the period 
2014 – 2020 from Structural and 
Cohesion funds.  
 
This is a great opportunity for 
Croatia to further develop and 
use available know-how and 
technology and reach the aver-
age EU level in the environmen-
tal protection (primarily waste, 
water and wastewater manage-
ment), renewable energy pro-
duction, energy efficiency and 
infrastructure sectors.  
 
Substantial EU funds will also be 
available for agriculture which 
has been underdeveloped de-
spite the favourable environmen-
tal conditions.  
 
Croatia is a small but complex 
market. It is about the size of 
Denmark, but its geography di-
vides it into two distinct markets 
- the more affluent and tourism-
oriented costal region along the 
beautiful Adriatic Sea, and the 
inland region, dominated by agri-

cultural and industrial activities. 
The country’s population of 
roughly 4.5 million is largely ho-
mogenous in ethnicity, language 
and religion; but in the summer 
months its numbers are doubled 
by tourists from throughout Eu-
rope and the world, making it a 
cosmopolitan market for prod-
ucts and services.  
 
The process of EU integration of 
the Western Balkans is moving 
forward with Croatia providing 
cross-border support to the 
neighbouring countries to accel-
erate the process with the aim to 
sustain stability and open mar-
kets.  
 
Croatian ports and transportation 
infrastructure make Croatia a 
natural trade gateway into south-
east Europe. In brief, Croatia is a 
market of regional opportunity. 
Businesses considering entry 
should plan well but also consid-
er Croatia’s position as the pre-
eminent stepping-stone for de-
veloping most sectors in south-
east Europe. 
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New EU member         Internal market openings 

              EU funding ( EUR 8.5 billion in the period 2014 – 2020) 
 

Regional hub               Western Balkan region                                         

 
ENVIRONMENTAL  
TECHNOLOGIES 

ENERGY RENEWABLE ENERGY &  
ENERGY EFFICIENCY 

 water supply projects 

 sewage systems and 
wastewater  treatment facilities 

 solid  waste management/ 
waste incineration 

 low carbon emission technolo-
gies/ cleantech 

 floods prevention and  monitor-
ing solutions  

 district heating know-how and 
technology 

 equipment for LNG terminals 

 underground gas storage 
equipment 

 oil pipeline and gas pipeline 
equipment 

 RES solutions and technology 
(biomass, biogas, wind, solar) 

 green transportation/ liquid 
biofuel  

 green building solutions 

 energy efficiency products/ 
solutions  

 
AGRICULTURE,  

AQUACULTURE AND  
FISHERIES 

HEALTHCARE &  
PHARMACEUTICALS 

 INFORMATION 
TECHNOLOGY 

 export of food, live animals, 
animal feed 

 animal breeding/ genetics 

 organic products 

 agricultural machinery 

 consultancy services  

 irrigation technology 

 fish farming, fishing and fish 
processing equipment 

     fish feed; fish fry  

 medical equipment 

 orthopaedic devices 

 pharmaceuticals 

 food supplements, OTC prod-
ucts 

 cloud computing (PaaS) 

 business solutions (ERP, BI, 
SCM etc.) 

 security 

 advisory services 

 IT services/solutions for 
healthcare sector (e-Health, 
telemedicine)  

Sector Opportunities  
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Macroeconomic indicators 

The pre-crisis boom, which 
had been fuelled by a high 
inflow of foreign investment, 
gave way in 2009 to a pro-
tracted downturn, amplified 
by the structural weaknesses 
of the economy. Real GDP is 
forecast to have contracted 
by 0.7% in 2013, and is ex-
pected grow by 0.5% in 2014 
and 1.2% in 2015.  

The improved international en-
vironment, EU accession and 
new legislation adopted to rein-
force the investment climate 
should underpin a moderate 
recovery in 2014 and stronger 
onwards. Owing to  a high for-
eign component, the foreseen 
pick-up of investment in 2015 
is expected to drive up imports. 
Overall unemployment is ex-

pected to stabilise in 2014 at around  
17.6 % and to decline in 2015.  

Inflation forecast to be at 1.3% in 
2014. A slight uptick in inflation is 
expected in 2015, in line with the 
recovery of domestic economic 
activity.  

Croatia’s general government defi-
cit is expected to have reached 
6.0% of GDP in 2013 which result-
ed in European Commission’s de-
cision to initiate Excessive Deficit 
Procedure in 2014. 

Commission recommends ending 
the present excessive deficit situa-
tion by 2016. This longer adjust-
ment path should help bring the 
deficit below the 3% of GDP and 
debt ratio to 60% of GDP enabling 
Croatia to pursue much-needed 

structural reforms in parallel with fis-
cal consolidation. 

Croatia faces important challenges. 
After five years of recession, kick-
starting job-rich growth while ensuring 
that fiscal consolidation remains on 
track is a key challenge for the short 
term, while improving competitiveness 
and strengthening confidence in the 
financial sector is crucial in the medi-
um term.  

The robust tourism sector and the 
available EU funds will be one of the 
key drivers of recovery, although ten-
tative signs of a greater upturn in do-
mestic consumption could pave the 
way for higher growth rates over the 
longer term. 

  

Source: Winter 2014 European Economic Forecast, European Commission  



 5

EU FUNDS 
EU funds will be one of the most important instruments to tackle the main development challenges 
for Croatia and to implement the Europe 2020 strategy. For rural development and fisheries, priori-
ties for funding should also contribute to the Common Agricultural and Common Fisheries Policies. 
The amount of funding significantly increased with Croatia’s EU accession. EUR 8.5 billion in total 
will become available in the period from 2014 – 2020.  

Market Opportunities in Croatia   

 Source: Croatian Ministry of Regional Development and EU Funds 

 
European Regional Development Fund (ERDF):  

It is the most important fund for financing private and public investments. 50% of total allocated funds 
for Croatia are intended for ERDF. Its purpose is to increase the level of development; investments in 
private companies (SMEs) and regional and local infrastructure. Croatia will be able to draw the fund-
ing from ERDF for the projects involving environmental protection activities, infrastructure (telecom, 
energy, transport, health, education, and urban development infrastructure), ICT, R&D, manufacturing, 
tourism.  Co-financing rate is up to 50% of total project value and exceptionally up to 75%. 

 

Structural funds  
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European Social Fund (ESF):  

The purpose of this fund is to provide economic and social equality and fulfil strategic aims of em-
ployment policy in regions with high unemployment. This fund supports projects for human re-
sources development. Co-financing rate is up to 50% of total project value and exceptionally up to 
85%. 

 

This fund is intended for big infrastructural projects and is aimed at Member States whose Gross 
National Income per inhabitant is less than 90% of the Community average. Croatia will be able to 
use Cohesion Fund for investments in environment and transportation, improvement of environ-
mental infrastructure, energy efficiency and renewable energy sources, Trans-European transporta-
tion system and transportation infrastructure which ensures sustainable urban public transportation. 
Co-financing rate is up to 85% of project expenditure (projects bigger than EUR 25 million). 

Source: Croatian Ministry of Regional Development and EU Funds 

Cohesion fund  
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EU funds for agriculture and fisheries  

 
European fisheries fund  
 
Total allocation that is made available to Croatia 
under the European Fisheries Fund in 2013 
amounted to EUR 8.7 million. With the budgeted 
share of Republic of Croatia of EUR 2.9 million 
this totals EUR 11.6 million for the implementation 
of the measures established by the Operational 
Programme for Fisheries. The European Commis-
sion has welcomed the European Parliament's 
vote on the 2014-2020 European Maritime and 
Fisheries Fund (EMFF). This vote is a crucial step 
to securing political agreement by the end of the 
year, which would allow the fund to be in place as 
of January 2014.  

 

 

European Agriculture Guarantee Fund  

In 2013 funds for direct payments amount to EUR 93 
million (payable in 2014) and EUR 9 million for in-
vestments in market organization measures. The ex-
pected financial package for Croatia in upcoming 
years is around EUR 373 million per year for direct 
payments. In addition Croatia is provided with finan-
cial envelope for de-mining, up to EUR 9.6 million 
per year, and additional “wine” envelope amounting 
to EUR 10.8 million per year. 

European Agricultural Fund for Rural Devel-
opment  

Until the end of 2013 the implementation of the 
IPARD (pre-accession fund for rural develop-
ment) programme continues for which EUR 
27.7 million is provided. Funds available for the 
period 2014-2020 will be substantially bigger, 
around EUR 330 million per year totalling ap-
proximately EUR 2.5 billion for the mentioned 
period. Out of that amount EUR 100 million has 
to be used for investments in renewable ener-
gy in agriculture. 
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ENVIRONMENTAL TECHNOLOGIES   

Opportunities for Danish compa-
nies (consultants and suppliers of 
technology): 
 Public water supply projects 

 Water quality maintenance and monitoring 
(e.g. removal of excessive amount of arse-
nic in drinking water in some areas) 

 Upgrade of wastewater treatment facilities 

 On-going Adriatic Project (Coastal Cities 
Pollution Control) – upgrading of municipal 
sewage systems and wastewater  treat-
ment facilities on the coast with expected 
completion in 2020 (cost of the current 2nd 
phase is EUR 125 million 

 Drinking water solutions for the islands 
(e.g. mapping of underground water 
sources, treatment of brackish water) 

 Floods monitoring and protection solutions 

Croatia’s EU accession in July 2013 has increased attention on the environmental sector and is 
providing a unique window of opportunity for Danish companies to offer specialized equipment and 
services and position themselves for long-term access to the country’s environmental market.  Ac-
cording to some estimates, the total environmental investments aimed at reaching the average EU 
standards for water, air and waste sectors will amount to at least EUR 1.5 to EUR 2.1 thousand per 
capita, totalling about EUR 7.6 - 8 billion.  Most of the costs will be related to water protection and 
waste disposal.   

Market Opportunities in Croatia   

 
As of the date of its accession to the Eu-
ropean Union available funds for the wa-
ter sector will be several times higher 
than those available from pre-accession 
funds (IPA). According to the prepared 
draft financial package for Croatia, grants 
available for water management in the 
period 2012-2013 amount to app. EUR 
330 million. Hrvatske vode (National wa-
ter management agency) has already 
prepared a draft indicative list with 39 
projects. Applications are submitted for 
those projects through which Croatia har-
monizes its legislation with the acquis 
communautaire, i.e. through which the 
commitments from the Accession Treaty 
related to the Urban Wastewater Treat-
ment, Drinking Water and Water Frame-
work Directives are fulfilled. For all the 
projects from the indicative list Hrvatske 
vode has provided 100% co-financing for 
the preparation of studies and designs. 
Estimates suggest that app. EUR 29 mil-
lion has been provided for preparing pro-
jects ready for EU application. The docu-
ments prepared in this way enable the 
construction (of water utility structures) in 
the total value of app. EUR 1.1 billion. 

The Operation „Development of EU 
Structural Funds Project Pipeline for pro-
tecting Croatia’s water resources through 
improved water supplies and integrated 
wastewater management systems” in the 
total value of EUR 7.4 million has been 
approved. The purpose of the Operation 
is to prepare the documents required for 
making new project applications related 
to the establishment of modern water 
supply systems and wastewater treat-
ment plants and sewerage systems.  

The 16 new projects for which documents are pre-
pared and financed under this Operation will have a 
chance to apply for EU co-financing for the con-
struction of municipal infrastructure.  

Water and Wastewater Projects 
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Opportunities for Danish companies 
(consultants and suppliers of technology): 

 
 

 Waste management centre Zagreb – estimated at 
EUR 450 million 

 Waste management centres on the county and re-
gional levels – estimated at EUR 3.5 billion 

 Rehabilitation of old landfills – out of 299 officially 
existing landfills, 107 have already been rehabilitat-
ed. The approximate cost of rehabilitation of the re-
maining 192 is EUR 150 million 

 Rehabilitation of “black spots”, high risk hazardous 
waste locations, started in 2007. The estimated in-
vestments required for the overall rehabilitation pro-
jects is EUR 106 million 

 Hazardous waste centre/incinerator  

Significant needs for investment in 
the waste sector have been recog-
nized in order for Croatia to meet the 
requirements of the environmental 
acquis (Landfill Directive). This will 
include construction of waste man-
agement centres on the county and 
regional levels (so far 2 have been 
constructed and are in different phas-
es of development; by the year 2020 
3 regional and 10-14 county centres 
are planned), rehabilitation of landfills 
and “black spots”.  As a transition pe-
riod was granted in the Accession 
Treaty until end of 2018 this area 
should be one of the top priorities.  

 

Waste Management Projects 

The City of Zagreb has planned 
a first Waste-to-Energy incinera-
tion plant in the country which 
should, along with the planned 
mechanical and biological waste 
treatment plants, considerably 
contribute in resolving waste 
management issue in Croatia. 

In addition to funds provided by local counties, the Croatian Fund for Environmental Protection & Energy 
Efficiency (www.fzoeu.hr), World Bank, (www.worldbank.hr) and European Bank for Reconstruction & De-
velopment (www.ebrd.com) environmental sector projects have been significantly funded by the EU Pre-
Accession Assistance Fund IPA. In the period 2007-2013, total IPA allocations reached EUR 136 million.  

In the period from July 2013 to the end of 2015, approximately EUR 150 million will be available from EU 
cohesion and structural funds for environmental sector infrastructure project. 
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ENERGY & ENERGY EFFICIENCY 

Opportunities for Danish companies:   

 

 Key equipment for gas-fired (especially cogen-
eration) and coal-fired power plants 

 Key equipment for LNG terminals (on shore) 

 Key equipment for renewable energy plants 
(the new focus areas of RES such as biomass 
(cph), biogas, small hydro PP, but also wind 
and solar)  

 Oil-pipeline and gas-pipeline equipment 

 Underground gas storage equipment 

 Know-how and technology for expansion of the 
district heating network in the country (currently 
only 4 cities have district heating) 

Croatia imports over 50% of the total of 
about 300 PJ (petajoules) of energy 
consumed annually. It imports 80% of 
its oil needs, 40% of gas, 34% of elec-
tricity, and 100% of coal needs.   

Due to the expected three percent an-
nual increase of energy demand and 
the projected exhaustion of Croatia’s 
own oil and gas resources during the 
next ten years, its dependence on im-
ported energy will continue to grow. In 
the electric power generation sector, 
the strategy has identified the need for 
construction of a total of about 3,500 
MW of the installed capacity (the cur-
rent total capacity is about 4,000 MW, 
of which about 1,100 MW is in facilities 
at the end of their life-cycle).  

In the oil and gas sector, it has identi-
fied the need for construction of addi-
tional oil and gas pipelines, an LNG ter-
minal and gas storages.  Upgrades and 
modernization are also needed in the 
district heating sector.  

The estimated total investment in these 
projects exceeds EUR 14 billion (about 
EUR 1.5 billion annually).  An estimated 
60% of the investments would be need-
ed in the electric energy sector, 30% in 
the oil and gas sector, and 10% in the 
district heating sector. Croatia does not 
have sufficient financial and technology 
resources for these investments and it 
will highly depend on foreign investors 
and equipment suppliers. 

Market Opportunities in Croatia   

Current government has set the following 

major projects as its top priority: 

 Coal-fired plant in Plomin (500 MW) – a strategic 
partner for the project should be selected by  Fall 
2013 from the pre-selected group of bidders 

 Construction of LNG terminal at the Island of Krk – 
a strategic partner is being sought; construc tion is 
anticipated for 2014 

 Construction of two gas-fired cogeneration plants in 
Sisak and Rijeka (probably 500 MW each) –  both 
projects in early preparation stages 

 Renovation of hydro-power plant in Senj (240 MW) 
and construction of hydro- power plant Kosinj  (52 
MW) 

 Construction of underground gas storage Benicanci 
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The Ministry of Economy expects that 
around EUR 900 million will be invested in-
to renewable energy projects by the year 
2015.  

The Croatian Ministry of Economy re-
cently presented a new and updated 
National Action Plan for Renewable 
Energy by the year 2020. It sums up 
the intended direction for the develop-
ment of Croatia’s renewable energy 
sector, in keeping with the goals as 
set by EU’s own 20-20-20 targets. 

To meet the estimated needs for addi-
tional installed capacity in the power 
generation sector by 2020, the Croa-
tian energy strategy from 2009 envi-
sioned that an additional 1,545 MW of 
electricity would become available 
from plants using renewable sources.  

However, only about 245,25 MW from 
Wind, Solar PP 33 MW (small to me-
dium size operations installed in in 
industrial complexes and private 
homes), Small Hydro PP round 40 
MW, Biomass (cph- combined heat 
and power) 10,49 MW and Biogas 
8,13 MW have been built so far. In the 
newly presented national action plan, 
the scale of 1200 MW wind power has 
been reduced to 400 MW by the year 
2020.  

Since the end of 2012 the share of 
energy gained from renewable 
sources grew from 15.8% to the pre-
sent level of 16% and significantly up 
from the 12.6% recorded back in 
2006, which means that Croatia could 
achieve 300 MW of wind power until 
the end of this year and fully fulfil the 
quote of 400 MW by the end of 2014.   

The new action plan will also shift its 
focus away from encouraging mainly 
wind turbines and solar parks and 
concentrate more on stimulating the 
development of biomass (cph), biogas 
and as well as the development of 
small hydroelectric plants.  

The reason behind this shift in strate-
gy is that these kinds of facilities re-
quire ten times more employees – 
and it is something the Government in 

Renewable Energy   

Croatia hopes to use to create as 
many new jobs as possible.  

The Ministry of Economy expects that 
around EUR 900 million will be invest-
ed into renewable energy projects by 
the year 2015. They also expects that 
by 2020 the share of renewable ener-
gy in the gross domestic energy 
spending will reach 35% once the 
power output of conventional hydroe-
lectric plants has been factored into 
the equation as well. Out of EUR 2.5 
billion available from European Agri-
culture Fund for Rural Development 
from 2014-2020, EUR 100 million has 
to be used for investments in renewa-
ble energy in agriculture. 

When it comes to renewable energy 
projects in Croatia, currently in the 
planning stage, it is expected that with-
in the following year a total of 421 pro-
jects, with a collective power output of 
281 MW, will be realized, amounting to 
roughly 0,25% of Croatia’s total annual 
power needs, which currently stand at 
18 Twh. At present the largest source 
of renewable energy in Croatia are 
wind parks. 

In Croatia, renewable energy genera-
tion is supported mainly through a feed
-in tariff (guaranteed price paid for re-
newable-sourced electricity for 14 
years). Additionally, the Croatian Bank 
for Development and Reconstruction 
(HBOR) and the Fund for Environmen-
tal Protection and Energy Efficiency 
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In order to reach the goal of increased energy 
efficiency by 20% until 2020 Croatia plans to 
invest EUR 685 million in energy efficiency up-
grade of residential building. To meet that goal 
renovation of 500,000 square meters of fa-
cades per year will be needed.   

As Croatia became a member of the 
European Union on July 1, 2013, the 
country has already adjusted most of 
its energy sector regulations and de-
velopment plans to enable smooth 
integration into the European energy 
market.  

The country has as well allocated 
EUR 27 million for 2014 for the reno-
vation of public buildings (increasing 
of energy efficiency of the buildings, 
e.g. insulation), which is one of the 
biggest focus areas in the latest Na-
tional Energy Efficiency Action Plan 
made by the Croatian government. 
When it comes to energy efficiency, 
the focus in the upcoming period will 
be placed on the heating, cooling and 
transportation.   

In order to reach the goal of increased 
energy efficiency by 20% until 2020 
Croatia plans to invest EUR 685 mil-
lion in energy efficiency upgrade of 
residential building. To meet that goal 
renovation of 500,000 square meters 
of facades per year will be needed.   

Energy certification of residential and 
non-residential buildings started from 
April 2010. As of 1st July 2013 all pub-
lic buildings with a total usable area of 
more than 500 m² need to obtain en-
ergy certificate (from 9 July 2015 
greater than 250 m²).  

Energy Efficiency   

Equally, energy certificates are required in the process 
of buying/ selling of all real estates (houses, apartments, 
business offices) larger than 50 m². As of January 1st 
2016 same will apply for the renting and leasing. 

  

 

Opportunities for Danish companies        
(consultants and suppliers of RES and Energy 
Efficiency solutions/ technology): 

 

 Electricity and heat generation – biogas and 
biomass cogeneration, wind farms and solar 
photovoltaic plants (wind and solar energy 
with decreasing focus)  

 Transportation sector – liquid biofuel plants 

 Consulting in green building sector 

 Suppliers of energy efficiency products and 
solutions (e.g. insulation, heating and cooling, 
modernization of district heating, heat cost al-
locators  etc.)   



 13 

Croatia has a total of 3.15 million hec-
tares (ha) of agricultural land out of 
which only 1.3 million ha is in use. Farms 
in Croatia can be characterised as being 
relatively small: the average size of 5.6 
hectares per holding in 2010 was consid-
erably less than the average of 14.4 hec-
tares per holding across the whole of the 
EU 27.  

Croatian agriculture is divided into three dif-
ferent geographical and climatic zones: the 
lowland zone in the north of the country, in-
fluenced by the continental climate; the 
coastal zone in the south, influenced by the 
Mediterranean climate; and the mountainous 
zone that occupies the central part of Croa-
tia.  

Such diversity, in addition to a relatively low 
level of pollution, allows for the production of 
numerous agricultural products including 
farm and industrial crops, vineyards, and 
continental and Mediterranean fruits and 
vegetables. 

Croatia has a total of 3.15 million hectares 
(ha) of agricultural land out of which only 1.3 
million ha is in use. Farms in Croatia can be 
characterised as being relatively small: the 
average size of 5.6 hectares per holding in 
2010 was considerably less than the average 
of 14.4 hectares per holding across the 
whole of the EU-27.  

Indeed, about one half (52.5 %) of all hold-
ings in Croatia were less than 2 hectares in 
size, with the vast majority (89.4 %) being 
less than 10 hectares in size. 

On this basis, the ‘national herd’ of 1.0 mil-
lion LSU in Croatia was dominated by pigs 
(37.4 %), cattle (36.6 %) and poultry (14.8 
%).  

                                                                    

Market Opportunities in Croatia    

Not only can farms in Croatia be character-
ized as being small in terms of land area but 
also in terms of their livestock; on average, 
each holding that had livestock in Croatia had 
just 5.3 LSU (the equivalent of just over five 

AGRICULTURE & FOOD 

Key structural agricultural indicators (2010) 

Source: Eurostat  
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The country meets most of its food 
and drink needs through imports, 
which are on average cheaper than 
domestically produced goods. Croa-
tia’s total imports in this category vary 
around 1.15 billion. The situation has 
been worsened by rising competition 
from regional and EU players, the lat-
ter of which are particularly prominent 
in terms of imports of cocoa, soy-
beans, oil crops, breeding cattle, milk, 
meat, fruit and vegetables. 

EU accession is generally a challenge 
for food and drink producers of a new 
member state, which tend to struggle 
to meet the high level of industry 
standards. Agricultural experts esti-
mate that more than third of Croatia’s 
150 000 farms may experience bank-
ruptcy unless they merge and improve 
their standards. This is why the gov-
ernment has begun prioritising such 
initiatives.  

Substantial EU funds will be available 
to the state and Croatian farmers 
which will help improving the stand-
ards in production as well as rural de-
velopment in general. 

Having successfully achieved EU 
membership, Croatia now needs to 
address the future development of its 
food and drink industries. The coun-
try’s producers must increase their 
export focus while concentrating on 
building up their domestic share. 
Apart from a handful of major domes-
tic players, local companies cannot 
compete with foreign entrants and 
their products. 

Despite ample natural resources and 
an environment that is conducive to 
farming, Croatia is failing to meet its 
domestic agricultural and food and 
drink needs, a situation that is likely to 
continue in the short term at least.  

Organic agriculture has a huge poten-
tial and may provide a small break 
from the situation, although levels of 
such activity are at the moment low 
and are suffering from the lack of in-
vestment.  

 

Opportunities for Danish companies:      

 

 Exports of food, live animals and animal feed– 
no customs for Danish products (e.g. Croatia is 
a large pork importer. In 2012 pork imports 
reached EUR 125 million, mostly from the EU) 

 Export of organic food and drinks  

 Machinery and equipment (export of Danish 
machinery to Croatia rose to DKK 324.1 million 
in 2013 compared to DKK 150 million in 2012) 

 Consultancy services in areas of construction/
management of stables, on-farm energy effi-
ciency and renewable energy utilization, animal 
welfare 
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Aquaculture is playing important role in Cro-
atian fisheries. Farming of aquatic organisms 
in Republic of Croatia comprises marine aq-
uaculture and farming in fresh (inland) wa-
ters. Marine aquaculture includes farming of 
finfish, pelagic fish and shellfish. 

 Total production reaches some 12.000 tons 
annually, with a total value of some EUR 120 
million. Finfish farming is dominated by sea 
bass and sea bream. Farming of tuna is 
based on capture of smaller wild tunas (8-10 
kg) and their subsequent farming to the mar-
ket size (30 kg and above). Farming takes 
place in floating cages at sea.  

Export of aquaculture products, especially 
farmed tuna, (total value EUR 32 million in 
2010) holds the very high fifth place in total 
export of agricultural products of Republic of 
Croatia. Members of the aquaculture cluster 
annually produce more than 4.000 tons of 
tuna, 5.000 tons of white fish and 2.000 tons  

of shells and 15 million pieces of fingerlings. 
The full amount of tuna is exported to the 
demanding market of Japan. Most of the 
white fish goes to Italy and a smaller part of 
it and the total production of shellfish is sold 
in the domestic market. 

Although Croatia is a net-exporter of fish and 
seafood products, it imports a significant 
quantity as well.  Annually, Croatia imports 
over EUR 76 million in fish and seafood. The 
demand for fresh-water fish and seafood is 
expected to increase with modern changes 
in nutritional habits and increased demand 
from tourism. 

In 2013 there has been some noticeable in-
vestments in modernization of fish pro-
cessing plants improving the total output, 
quality and brand. Danish processing equip-
ment was installed in the new production fa-
cility of Sardina d.d. (www.sardina.hr ). 

Aquaculture and fisheries   

Opportunities for Danish companies: 

 

 Croatia is an excellent market for fish 
and seafood exports. Croatia’s faltering 
fishing industry cannot meet rising de-
mand for seafood as the country be-
comes a more popular tourist destina-
tion. The small blue fish is the most 
consumed fish on the national market, 
but due to changing nutritional habits 
and consumer demand, salted fish pro-
duction has significantly increased, in-
cluding anchovies, frozen fish, smoked 
fish (smoked sea bass, salmon, eel, 
and freshwater fish), fish pâté, marinat-
ed fish, and others. 

 Croatia’s fish processing industry and 
fish farming/breeding is also expanding 
and consequently demands new equip-
ment as well as more feed for fish (e.g. 
tuna) and fish fry 
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Funding for healthcare in Croatia is principally 
through the compulsory health insurance sys-
tem which has been operated by the Croatian 
Institute for Health Insurance (HZZO).  

The HZZO collects contributions from the 
working population and the government makes 
payments on behalf of those exempt, such as 
the elderly, the unemployed and dependents. 

Market Opportunities in Croatia    

HEALTHCARE &                            
PHARMACEUTICALS  

Some major items within the structure of 
HZZO’s expenditures are listed below:  

 

Clinical treatments    EUR 1.07 billion 

Prescription drugs    EUR  450 million 

Primary healthcare    EUR  404 million 

Orthopedic devices   EUR   98  million 

Emergency        EUR   92  million 
medical treatments   

The EUR 3.4 billion budget of the Croatian 
Institute for Health Insurance (HZZO, 
www.hzzo-net.hr) provides treatment for ap-
proximately 4.36 million insured persons an-
nually in 49 public health centres, 22 general 
hospitals, 12 clinics, 40 special hospitals and 
363 polyclinics. 

As Croatian healthcare is a two-tier system, 
these figures do not include the full cost of 
services provided in private healthcare institu-
tions and private consumption of medicines, 
nor a portion of hospital budgets that is pro-
vided by local authorities.  Private spending 
on pharmaceuticals and other medical prod-
ucts is not included in these figures. 

The total drug expenditures in Croatia in 2012 
were around EUR 572.3 million, and are ex-
pected to decrease by 5.1 percent in 2013.   

 

Approximately 25 percent of all drug expend-
itures are attributable to various groups of 
cardiovascular drugs. The second highest 
ranked group is nervous system drugs, fol-
lowed by immune system/cancer treatment 
drugs and gastro-intestinal drugs.   

In 2013, the Croatian market for medical 
equipment and supplies is estimated at EUR 
177.1 million, and is primarily government 
funded.  Approximately one fourth of this 
market is new medical equipment. It is ex-
pected that the market will expand at a rate 
of 5.0% per annum, reaching EUR 225.5 mil-
lion by 2018.   

The National Healthcare Development Strat-
egy 2012-2020 developed by the Croatian 
Ministry of Health will expand health- related 
IT systems in the country and restructure the 
hospital sector. 

  Around 93% of the medical device market is 
supplied by imports.  Croatia has a small do-
mestic production sector, supplying both the 
domestic market and other countries from 
the former Yugoslavia.   
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Opportunities for Danish companies: 

Market Opportunities in Croatia    

Medical equipment 
Total spending on medical equipment, surgical instruments, accessories, laboratory 
equipment and various supplies in Croatian hospitals amounts to EUR 159 million, of 
which approximately EUR 34 million is spent on medical equipment.  Clinical centres in 
Zagreb and Rijeka are the most active buyers. Private clinics and medical practices ac-
count for approximately 3-8 percent of total services provided in the health sector.  

Pharmaceuticals 
Croatian pharmaceuticals distributors are interested in the possibility of representing ad-
ditional principals and/or use the manufacturing capacities of Danish private label manu-
facturers. Food supplements represent another area where Croatian distributors are 
looking for new brands.  

IT services/solutions 
Croatian Institute for Health Insurance signed a contract with Sundhed.dk in    October 
2013 on consultancy services for developing E-health system on a national level. In the 
later stage we see the opportunities for Danish providers of IT services specialized in 
healthcare sector. 
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While the negative performance of the IT sec-
tor in Croatia in the last three years presented 
a serious concern for the stakeholders – it rec-
orded a noticeable decrease during each year 
in the period 2009-2012 – the expectations 
regarding the future of the Croatian IT market 
are very high. The local branch of the market 
research agency IDC estimates that the mar-
ket will grow by as much as 15 percent for the 
next year and 50 percent by 2016, reaching 
EUR 1.2 billion. 

Full EU membership will provide the much 
needed sources of funding for IT projects in 
the government sector, which should be the 
fastest-growing segment of the market. 

Market Opportunities in Croatia    

INFORMATION TECHNOLOGY 

 

 The breakdown of the IT market in Croatia by categories is as follows: 
 
IT services              31 percent – EUR 233.5 million in 2012 to 243.4 million in 2013, +4% 
                 (EU entry should drive IT services spending particularly from government) 
 
Hardware sales      52 percent – EUR 405 million in 2012 to 413.6 million in 2013, +2% 
                               (Tablet sales have constrained sales of traditional notebooks) 
 
Software                 17 percent – EUR 132 million in 2012 to EUR 138 million in 2013, +5% 
               (SME market for EAS software represents an opportunity) 

(Source: figures for the total market size - IDC Adriatics; figures for exports are estimates based on 
the percentage of exports for the top 10 companies in the sector; figures for imports from the Croa-
tian Customs Directorate) 

The public sector is the largest user segment, representing 23 percent of the IT spending in Croatia. 
It is followed by the financial sector (21 percent) and telecommunications sector (18 percent).  Retail 
sales actually recorded a mild growth in 2013 thanks to the marketing activities and special offers, 
but they represent only 9 percent of the total IT spending in Croatia.  
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Market Opportunities in Croatia    

 

Opportunities for Danish companies: 

 The cloud computing sector is growing at 40 percent per year. It is the fastest growing 
segment of IT consumption in the country. The highest demand is on PaaS.  It was esti-
mated by the Association of Croatian Independent Software Exporters (CISEx) that during 
2013-2014 there could be about 10,000 new jobs opened by IT start-ups in Croatia, pri-
marily related to offering cloud solutions to the public sector as well as to small and medi-
um businesses. 

 While IT spending in the financial and telecommunications sectors will probably remain at 
the same level or even slightly decrease, the largest expectations are tied to the public 
sector (e.g. Healthcare sector), which should apply the EU funds to the IT projects and 
thus contribute to the growth of the market. It is reasonable to expect that IT spending re-
lated to all types of transportation infrastructure will either grow or remain on the same lev-
el.  For instance, Croatian Railways should complete the procurement of an Asset Man-
agement System in 2013 and a large airport construction project (construction of the new 
terminal at Zagreb airport; expected to start in 2014) will require IT equipment and ser-
vices. 

 IT support, installation and training services will continue to record increased demand. 
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Ministry of Foreign Affairs of Denmark 
 
 
Embassy of Denmark, Zagreb 
Trg Nikole Stubica Zrinskog 10 
HR-10000 Zagreb 
Tel: + 385 1 4924 540 
Fax: + 385 1 4824 554 
zagamb@um.dk 
kroatien.um.dk 
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